Complex contract disputes and property claims can impair an organization’s
balance sheet, impose unacceptable variability around financial results and
jeopardize its future, whether it’s in the business of construction, real estate,
power, health care, or another industry.
Recovery and resiliency are closely correlated with risk management before an
event and claim resolution after a financial loss. Through a multidisciplinary team
with specialized industry and financial expertise, Imperium Consulting Group
helps clients measure and mitigate the economic impact of property loss and
contract disputes, so organizations can keep growing.

Targeted Solutions for
Economic Recovery
Imperium goes beyond just being claims experts and provides sound strategies to
help clients evaluate and make critical decisions. Core to this is an understanding
that organizations facing uncertainty need to quickly assess the extent of a
problem, what it will take to fix it, how much it will cost, and how long it will take.
Imperium Consulting Group’s core competencies are to measure time, scope,
and cost. Imperium’s experts specialize in multiple claims processes, including
insurance claims, contract disputes and government contract claims. Our experts
provide support ranging from presentations during a loss adjustment process to
expert testimony as part of a dispute resolution process. Our multi-disciplined
team helps clients focus a recovery strategy that uses best practices and common
sense, tailored to the needs of an engagement.

Our Services Include:
First-Party Claims for Insurance Policy Holders, including:

• Expertise across industries – Real Estate, Construction, Healthcare,
Hospitality, Energy, Infrastructure, Public/Government, Chemical, Retail,
Entertainment, among others
• Claim preparation methods aligned for policies, including – Property,
Builders Risk, Subcontractor Default Insurance, Cyber, Representations
& Warranties, Pollution/Environmental, among others
• Pre-Loss calculations of business interruption and property values

Property damage/business interruption claim preparation, including:
• Forensic accounting to prepare business interruption and other
financial measurements

• Forensic scheduling to quantify and support delay and time-driven
costs
• Cost estimating related to the physical scope of loss and repairs

Construction and capital project claims and advisory, including:

• Forensic schedule delay analysis and claim pricing quantification for
contract and insurance claims
• Default loss quantification and claims preparation
• Government contract claims

• Project audits, risk assessments, and funds control

Dispute resolution and litigation:
• Expert reports and testimony for mediation, arbitration and litigation
For more information, please email info@imperiumCG.com or visit
our website at www.imperiumCG.com
Imperium Consulting Group note and disclaimer: This document is designed to provide general information and guidance.
Please note that prior to implementation your legal counsel should review all details, including contract or policy information.
Imperium does not provide legal advice or legal opinions. If a legal opinion is needed, please seek the services of your own legal
advisor or ask Imperium for a referral. This document is provided on an “as is” basis without any warranty of any kind. Imperium
disclaims any liability for any loss or damage from reliance on this document.

About Imperium
Imperium Consulting Group, LLC, is a specialized advisory business that works with clients to better manage
commercial risks as well as resolve complex claims and disputes. Employing a multi-disciplined approach
with engineers, forensic schedulers and accountants, Imperium has vast expertise in construction, project
auditing, government contracts and commercial contract disputes. Imperium also provides insurance
claims preparation services and recovery strategies related to Builder’s risk, property damage, business
interruption, surety, subcontractor default, and delay-in-start-up. www.imperiumCG.com
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